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Auburn’s Vision - Staff
Our staff members are model learners, and collaborative educational 
leaders. 

Our staff members:

Work with colleagues, other professionals and community members to 
research, identify, assess, develop, and refine their craft.

Are knowledgeable, skilled, responsive professionals who work with students to 
set learning goals, identify customized, individualized learning experiences, 
coach, support, and assess progress and performance.

Create environments where it is safe to innovate and take risks, and where high 
expectations challenge and motivate.

Demonstrate that reflection, creative thinking, and innovation are valued.



Challenges to Reaching Our Vision

Much new learning for staff

Limited time and resources

Varying levels of buy-in and willingness to change

A need to build a new common language and 
understanding of the work 

As we were working to build capacity in our teachers, we were 
observing some new things about learning as we implemented 
proficiency-based approaches with our students.



If we provide students with clearly 
articulated learning targets…



…then they know what 
they’re aiming for 

AND

can articulate what they are 
learning, not just what they 

are doing



If we provide students with frequent, formative feedback on their progress…



…then they know;

• how close they are to their 
learning target

• where to go from there

• what progress they’ve 
already made 



If students self assess their proficiency…



…then they can set 
meaningful goals and take 

more control of their 
learning



If we give students voice and choice;
• in the ways they learn 
• in how they demonstrate their proficiency
• not in what they learn…



…then new learning 
opportunities arise



As we started to see the effects of  proficiency-based learning 
with our students, we began to ask ourselves the following 

question…

“What would happen if we applied these principles to 
our adult learners?”



Clearly Articulated Learning Targets
Teachers were engaged in initial training sessions meant to build common language and 
understanding.
We identified and articulated the learning targets from the training for teachers.
As we jumped into the work of changing classrooms, we created a roadmap for teachers 
outlining the path of change ahead.



If we provide teachers with clearly articulated learning and 
implementation targets…



…then they know what their 
classrooms should look like,

can articulate the changes they are 
making
AND

they know where they are headed.



Frequent Formative Feedback

With clear learning targets in place, we worked to give 
criterion-referenced feedback to our teachers.

We used multiple approaches to provide feedback

coaching (external and internal)

peer feedback

student feedback

outside visitors



If we provide teachers with frequent, formative feedback on 
their implementation…

coaching 

opportunities for reflection

peer observation and feedback

feedback from students



Self-Assessing

Self-assessment has become a regular part of teacher reflection.

Teachers are developing and using capacity matrices with their students and we 
are using them with teachers.

Self-assessment data plays a role in designing staff development.

We stress that as we learn new approaches, it’s alright to not be proficient, as 
long as forward progress is being made.



If teachers self assess their proficiency…



…then they know;
• how close they are to the target
• what progress they have made
• what their next steps should be



…then they can set meaningful goals and take more control of their 
learning



Voice and Choice
With clear learning targets, feedback, and self-assessment, the need for 
customized PD becomes very clear.

Ways we’ve allowed voice and choice:

Making PD about demonstration of learning, not seat time

 PreK-12 PD - self-selected sessions (topics generated as a result of 
self-assessment data)

Self-designed, self-paced projects based on learning targets and self-
identified areas of growth

Choice within PD sessions - agenda created by participants based on 
need

A caution



If we give teachers voice and choice in how they learn and how 
they demonstrate their proficiency…



…then new learning (and 
sharing) opportunities 

arise



Challenges and Next Steps
Challenges we face

Time

Resources - mostly people

PE/PG

Too many learning targets

Next Steps

Identifying new ways to find time

Cross-training our coaches

Focusing in on something that many other things feed into (aligning the arrows)

Providing anytime, anywhere learning opportunities for staff

Using student recording and reporting system to facilitate teacher learning 



In Auburn, we have applied  the 
principles of proficiency-based 

learning:

• clearly articulated learning 
targets

• frequent, formative feedback
• self assessing of proficiency
• voice and choice

to all learners…



“Empowering life-long learners 
to succeed in a world yet 

imagined.”

…and are reaping the rewards;
increased learning

greater engagement
forward progress


